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29 July 1952

The Honoraile Homer Ferguson
United Staites SCenate
Washington 25, D. Cs
Dear Senator Fergusont

Thank you for your letter of 22 July 1952 with its sugcos~
tions reparding personnsl pollcy procedures. Te are particularly
heppy to kmow your thoughte in this matter, for they coincide
with our standard procedures hers.

After CIA contacts a prospective employse as o his availe

. sbility, or receives application forms from an applicant whom we

wish to consider favorably, we write fo advise "that actual Dros
ceseing of your application for employment with this Agency has
boan irmitiated...”, This steandard lettor thenm goes on to sta's
#that your sppointment is contingent on a mmber of factors, such

‘a8 character and reference investigation, review of qualifioca-

tions, and other processing procedurcfeee”.

In the case of whlch we
discussed the other day, he was sent & letter In Harch which ine

eluded the statement that: ®It will be nscessary to oblaln cloar-

snce befors you start...”, and thus hs wes on notice that he wasg
not set for final employment until he was properly notified by
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duly authorized officlals of the Agency. Unfortunately, |

| STAT

later received asgurances and encowragement to come to Washington
from a parson who was not suthorized to male such statements.
his official is no longer one of cur employees.

His actions were contrary to our personnel pollcy regule-

tions which state that when other than suthorized CIA officisls

discuss prospective employment with spplicants, ®such discussions
do rot involve...commitments for actual employment by CIAs.e".
These regulationa werse adopted and have long been in force here
for the specific ss of avolding the type of situation which
arose in the cage and to avoid financial loss or hamm to
an applicant who 1s rejected for one reason or another,.
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I bave burdened you with the quotstions set forth above in
order for you to know that our normal pollicies and orecedures are
substantially those which you have guggested in your letier.

¥ith kindest personal regards and test wishes to you for a
pleapant sumpmer, I am

Sincerely yours,

Walter L. Pforgheinmer
Isgislative Counsel

0GC/WLP: jps

Distributions
orig & 1 - add
1l -~ Inspector General
1 - AD/Personnel
2 - 0GC

Approved For Release 2003/04/22 : CIA-RDP80R01731R001800090016-1
D



